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Laws are like sausages, it is 
better not to see them being 
made.
Quote attributed to Otto von Bismarck  



Quote also attributed to Otto 
Von Bismarck



Policies?

•Politics
•Policy
•Policies
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Competency 1
Analyze PP and 

propose 
directions 

Competency 2
Influence the 

development of 
PP

Competency 3
Support the 

establishment of a PP 
and the monitoring of 

its implementation

Competency 4
Evaluate the 

implementation 
and impact of a 

PP 

Public Policies 
(PP) and 

population 
health

Contribute to the 
establishment of a 

healthy PP

Engage in 
knowledge-sharing 

or advocacy to 
influence PP 

formulation and 
development 

Evaluate the potential 
impact of a policy initiated 

by a sector other than 
health

Conduct an a priori 
analysis of a 

potentially healthy 
policy

Conduct an a 
posteriori 

evaluation of a 
PP

Contribute to monitoring 
the implementation of a 

healthy PP
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Different kinds of necessary knowledge

The seven kinds of knowledge necessary for public 
policy 
• Knowing what the problem is
• Knowing what works
• Knowing how to put the solution into practice

• Knowing who to involve

• Knowing when to intervene

• Knowing where to allocate resources

• Knowing why human beings act as they do: symbolism, values, politics, ethics.

(Adapted from Ekblom 2011 and from Nutley, Walter and Davies 2007)
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Evaluate

Influence

Analyze

Establish



12

Analyzing Policies
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Evaluating the Health Impacts
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Sources of knowledge about the determinants of 
health consulted by civil servants 

“Civil servants from departments 
of labor were particularly likely to 
cite the media as an important 
source of knowledge about the 
determinants of health.”
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Documents consulted by policy analysts (Ouimet
et al., 2010)

Source: Ouimet, M., Bédard, P. O., Turgeon, J., Lavis, J. N., Gélineau, F., Gagnon, F., & Dallaire, C. (2010). Correlates of consulting research 
evidence among policy analysts in government ministries: a cross-sectional survey. Evidence & Policy: A Journal of Research, Debate and 

Practice, 6(4), 433-460.
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Models and Concepts 
Public Policy Process

Usable concepts….

Advocacy 
coalitions 

Sabatier and Jenkins-Smith

Multiple 
streams

Kingdon

Baumgartner and Jones

Punctuated
equilibrium

Stages 
model

Garbage 
can model

Cohen, March and Olsen 

DeLeon and others…

Policy 
networks

Marsh and Rhodes
Issues  
network

Heclo

Pulitzer and others…

Causal
history

Stone

Social 
construction of 
target groups

Schneider Ingram

Rationalities

Foucault

The 3 i’s

March, Simon and others

Crédit photo: © iStockphoto.com/4X6 

Réseaux de politiques

Iron 
triangle
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Different Stages/
Different Information

Adoption

Agenda setting

Formulation

Implementation

Evaluation
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Changes are Slow…and Abrupt

Punctuated Equilibrium Model



The Opening of Windows



The Role of Policy Entrepreneurs and 
Coalitions



Laws are like sausages, it is 
better not to see them being 
made.
Attributed to Otto von Bismarck  
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